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Hexagon Local Lettings Plan 
For Pankhurst Court, 21-23 Watling St DA6 7AZ. Aug 2020
1.  Description of site

The block consists of 16 flats with 16 car parking spaces.
The site is centrally located and within 10 minutes walking distance of Bexleyheath town centre, which comprises of The Broadway shopping centre, cinema, gala bingo, numerous restaurant and bars.

There are 2 primary schools & 2 secondary schools around the site. A further 2 secondary school within a 1-mile radius.

Further local amenities within walking distance the site include 

Places of Worship

Foods stores

Library

  

The nearest railway station to the site is Crayford, Bexleyheath and Barnehurst station, all within a bus ride. Trains can be caught to London Bridge, London Cannon Street, Dartford and further into Kent.

The distance to the nearest bus stop is 40m which is served by the 96 bus to Woolwich town centre and the opposite direction to Bluewater shopping centre. 

The development is relatively well served by buses with a number of routes serving stops within 150m. In addition, the site is within walking distance of the bus station, within the town centre, with access to a number is additional bus routes.

2.  Issues to take into account
The site is surrounded by 4 schools and on a busy main road, extreme caution will be required when entering and leaving the site carpark.

The rented properties consist of:

4 x 1 Bed Apartment (2 person)
12 x 2 Bed Apartment (4 person) 

All units have individual balconies. All the 2 GF flats have a small private patio area. 
3.  Justification for Lettings Plan 

This lettings plan is for the rented properties managed by Hexagon to which the London Borough of Bexley have nomination rights via Choice Based Lettings.   It is designed to ensure that the residents can afford the rents and fit in with the mixed community in the development as a whole. 
.
4.  Aims

· To allocate to those in housing need.
· To create a local thriving community.
· To reduce the problems of anti-social behaviour (ASB) reported, relating to the rented properties.

· To reduce potential breaches of tenancy.
5.  Allocation and letting
· The properties will be advertised through Bexley Home Choice.  
· The rents are set at London Mayors Affordable Rent levels. 
· Hexagon keeping 25% (2 units) for transfer applicants.
7. Essential Criteria for all properties

All applicants must:

· Have a clear rent account
· Applicants and members of the household will not be the perpetrators of serious and/or ongoing nuisance or anti-social behaviour at their current home, or had any legal action as a result of nuisance or anti-social behaviour taken against them including a Notice of Seeking Possession.

· Applicants and members of the household will not be connected to any activity in the use or supply of drugs or any alcohol or substance misuse 
· Applicants or members of the household will not have been evicted for nuisance or anti social behaviour from any previous addresses.  Discretion may be exercised if the applicant can show that they have over a period of not less than 2 years rectified their behaviour.  

· Applicants and members of the household will not have a recent criminal conviction which will impact upon the management of the tenancy or the local community. 
· Applicants will not have any outstanding or current tenancy notice for any breaches of tenancy.

· Applicants will not have been guilty of tenancy fraud or be the subjects of an ongoing fraud investigation

· We will only house applicants who have been assessed as vulnerable i.e. persons with mental health issues or a learning disability, if they have an appropriate support package.   An applicant may be excluded if they seem unlikely to be able to meet the conditions of general needs dwelling without additional support and we are unable to determine that appropriate support is available and in place at the time of letting.
· Applicants must not be affected by the Benefit Cap.

· Applicants must be prepared to provide financial and ID details as requested.

· Applicants must pass a Financial Assessment carried out by Hexagon staff Related rents. 

· No pets without permission of landlord.

· One weeks rent to be paid in advance. 

8. Property Specific Criteria.
Preference to be given to a minimum of 30% of existing social housing tenants with the resulting voids offered back for Bexley nominations
Underoccupiers:

· 20% of all 1 & 2 bed flats to under occupiers, to free up larger units to let in the borough. 

Reduced child density:

· Due to the lack of communal areas, we would also prefer a reasonable age mix, with at least 20% of the family sized units being given priority to families with one child over 10 years old.
11.  Monitoring of Lettings Plan

· Hexagon Housing Association and Bexley Council will monitor the impact of this lettings plan to demonstrate that it does not discriminate, directly or indirectly on any equality grounds.

12.  Role of Bexley Council
· Allocate properties in accordance with its policies and procedures, the local lettings plan and Choice Based Lettings.
  Role of Hexagon


· Advertise properties via Choice Based Lettings and ensure shortlists and direct matches are validated by Bexley Council. 
· Advise Bexley Council on names of successful applicants.
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